Running head: A RESPONSE TO DOWNSIZING DISCUSSION	2
A RESPONSE TO DOWNSIZING DISCUSSION		2





A Response to Downsizing Discussion
Student’s Name
Institutional Affiliations


A Response to Downsizing Discussion
Downsizing is a great way to practically prevent additional costs incurred during economically bad times. Although many organizations choose to do it as the first and quickest option, it should be reconsidered and evaluated before actual implementation. When downsizing is carried out through imbalanced orientation with company objectives, missions and strategic plans, it can lead to detrimental loss of the company’s best innovative minds (Cascio, 2010). It is therefore necessary to be aware of the consequences that downsizing not only leaves on the retrenched employees but also on the remaining ones as well. The consequences of downsizing practice during a pandemic like the one caused by Covid-19 disorient even the retained employees from adequately implementing their roles. The psychological alienation among the team members who used to complete tasks together creeps into the organization blocking the achievability of set exercise’s goals.
Organizational culture and the inputs of key performing employees could easily be lost in the phase of downsizing exercise that is not properly planned. For this reason, Cascio (2010) explains that downsizing should be used through additional procedures such as offering fully-compensated early retirement plans for workers. Companies such as General Motors utilize this technique. They allow employees to retire early before time in as a strategy that allows the company to retain its reputation while at the same time saving on costs that would otherwise be used to operationalize the downsized employees. In addition, when one employee resigns in a company which is likely to face tough times, the position should be left unfilled. This strategy automatically reduces costs used on the position, such as training and paying the position holder. Based on the right reasons such as saving costs, Akaighe & George (2017) posit that companies should use downsizing strategy as the last option and not the very first.
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